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Vision Statement 
 
Jesus said: ‘Love each other as I have loved you’. John 15:12 
 
Our school motto, ‘Living life in all its fullness’ is at the heart of everything we do and believe. 
 
At Coalbrookdale & Ironbridge C.E Primary School, we aim to prepare the children in our care to 
become well-rounded members of society on their journey through school life and beyond. 
 
We strongly believe that children learn best and achieve their full potential when they are happy 
and feel secure. We strive to provide a safe learning environment with a warm and welcoming 
atmosphere that fosters a sense of belonging among children, staff, families and the wider 
community. We value each individual’s uniqueness and diversity, promoting respect and 
acceptance of one another as equals and celebrating the differences that make our community so 
special. 
 
We have high expectations of the children, and we work hard to support them to become the best 
that they can be. For our children to flourish, socially and academically, we aim to provide an 
outstanding education that is both challenging and inclusive. All children are encouraged to 
embrace the many opportunities, and the support school provides, so that they become curious 
learners who are motivated and resilient with a ‘Can do’ attitude. Our aim is to provide the children 
of Coalbrookdale & Ironbridge with countless positive experiences, along with happy lifelong 
memories, from their time with us. We also have high expectations of attendance. We encourage 
families to be at school every day and to arrive on time in order to not miss any learning.  
 
Through our supportive and inclusive Christian ethos, we are proud to foster our school values of 
trust, responsibility, respect, compassion and perseverance, embedding these within everyday life 
at school. We believe that the emotional health and wellbeing of the whole school community is 
fundamental to the ongoing success of our school. 
We aspire to make our school a place of excellence where we educate, nurture and value 
everyone; that ALL children will enjoy learning and achieve their potential.  
 
‘Flourishing For All’ 
This policy, as written, does not discriminate on any grounds, including, but not limited to, age, 
disability as well as SEND, gender reassignment, gender identity, marriage and civil partnership, 
race, religion or belief, sex and sexual orientation. 
 
‘Let us always meet each other with a smile, for the smile is the beginning of love.’ Mother Teresa. 
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Vision and Values 
At Coalbrookdale and Ironbridge C.E. Primary School, all staff and IEB members are committed to 
providing all pupils with equal access to the curriculum, where possible, regardless of any Special 
Educational need they may have. 
 
A child has a special educational need if he or she has a need that calls for interventions that are 
additional to or different from those provided as part of the usual classroom provision. Needs 
include the children’s academic (learning and cognition), physical and sensory, social and/or 
emotional/behavioural, which are identified as requiring adaptations. 
 
The needs of our pupils will be identified at the earliest possible stage and every effort will be made 
to maximise potential for learning. We aim to give all children the opportunity to succeed and 
improve according to their aptitude and ability in all areas of the curriculum as well as socially, 
morally, spiritually and culturally. We strive to provide an inclusive education for all children. 
 
Aims 

Our SEND policy aims to: 

• Set out how our school will support and make provision for pupils with special 

educational needs and/or disabilities (SEND) 

• Explain the roles and responsibilities of everyone involved in providing for pupils with 

SEND. 

• Identify the way we identify, implement and evaluate our SEND provision and practice 

with reference to the requirements of the 2015 SEND Code of Practice. 

 

Legislation and Guidance 

This policy and information report is based on the statutory Special Educational Needs and 

Disability (SEND) Code of Practice and the following legislation: 

 Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for 
pupils with SEN and disabilities 

 The Special Educational Needs and Disability Regulations 2014, which set out schools’ 
responsibilities for Education, Health and Care (EHC) plans, SEND co-ordinators (SENDCos) 
and the SEND information report 

 

Definitions 
 

A pupil has SEN if they have a learning difficulty or disability which calls for special educational 

provision to be made for them. 

They have a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than the majority of the others of the same age, 

or 

• A disability which prevents or hinders them from making use of facilities of a kind generally 

provided for others of the same age in mainstream schools 

 
Special educational provision is educational or training provision that is additional to, or different 
from, that made generally for other children or young people of the same age by mainstream 
schools. 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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There are four broad areas of need for SEND: 
 
1. Communication and Interaction 

Children who have speech, language and communication difficulties. This can include children 

with Autism Spectrum Disorder. 

 

2. Cognition and Learning 

Children may learn at a slower pace than their peers, even with appropriate adaptation and high-

quality teaching. They may have difficulty understanding new concepts, remembering and 

applying learning, or developing basic literacy and numeracy skills. 

 

3. Social, emotional and mental health difficulties 

 

Children with Social, Emotional and Mental Health (SEMH) needs may experience difficulties in 

managing their emotions, behaviour and relationships in a way that affects their learning and 

wellbeing. These needs can present in many different ways, including becoming withdrawn or 

isolated, displaying challenging or disruptive behaviour, or showing signs of anxiety, depression or 

emotional distress. 

SEMH needs may arise as a response to underlying factors such as trauma, attachment difficulties, 

life experiences or mental health conditions. Children may require support to develop resilience, 

self-regulation, social skills, and positive relationships, as well as targeted interventions to promote 

emotional wellbeing. 

 

4. Sensory and/or physical needs 

Children who have a disability which prevents or hinders them from making use of the educational 

facilities generally provided. This could be children with a visual impairment, hearing impairment 

or children with a physical disability. 

 
Roles and Responsibilities 
 
The SENDCo 
Our SENDCo is Mr Tom Johnson who is contactable via 01952 386620 or A3315@taw.org.uk 
 
The SENDCo will: 
 

• Work with the headteacher and members of the IEB to determine the strategic 
development of the SEN policy and provision in the school 

• Have day-to-day responsibility for the operation of this SEN policy and the co- ordination of 

specific provision made to support individual children with SEN, including those who have 

EHC plans 

• Provide professional guidance to colleagues and work with staff, parents, and other 

agencies to ensure that children with SEN receive appropriate support and high-quality 

teaching 

• Advise on the graduated approach to providing SEN support 

• Advise on the deployment of the school’s delegated budget and other resources to meet 

childrens’ needs effectively 

• Be the point of contact for external agencies, especially the local authority and its support 

services 

• Liaise with potential next providers of education to ensure that the school meets its 

responsibilities under the Equality Act 2010 with regard to reasonable adjustments and 

access arrangements 

mailto:A3315@taw.org.uk
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• Ensure the school keeps the records of all children with SEN up to date 
 
The Role of the Interim Executive Board 
The Interim Executive Board oversee the development of SEND at Coalbrookdale and Ironbridge 
C.E. Primary School. 

The IEB will: 

• Work with the headteacher and SENDCo to determine the strategic development of the 
SEND policy and provision in the school 

 
The Headteacher   
The Headteacher will: 

• Work with the SENDCo and the IEB to determine the strategic development of the SEN 
policy and provision within the school 

• Have overall responsibility for the provision and progress of learners with SEN and/or a 
disability 

 
Class Teachers 
Each class teacher is responsible for: 

• The progress and development of every pupil in their class 

• Working closely with any teaching assistants or specialist staff to plan and assess the 
impact of support and interventions using Personalised Learning Plans (PLPs) and how they 
can be linked to classroom teaching 

• Working with the SENDCo to review each pupil’s progress and development and decide on 
any changes to provision 

• Ensuring they follow this SEND policy 

• Ensuring every pupil with SEND is able to study the full national curriculum 

• Being aware of the needs, outcomes sought, and support provided to any children with 
SEND they are working with 

• Understanding and implementing strategies to identify and support vulnerable children with 
the support of the SENDCo 

• Keeping the relevant figures of authority up-to-date with any changes in behaviour, 
academic developments and needs for adaptation within the classroom. The relevant figures 
of authority may include the headteacher. 

 

Identification of SEND 
At Coalbrookdale and Ironbridge C.E. Primary School, we understand the importance of early 
identification of SEND. For some children, it can be identified at an early age. However, for other 
children, difficulties become evident only as they develop. Either way, we will respond to any 
concerns as soon as possible, working in partnership with parents. 
 
Members of staff work closely together to communicate any concerns as soon as possible. This 
may arise from behaviours displayed in the classroom, class assessments (which are formally 
completed on a termly basis) or from conversations with parents. The SENDCo will review data 
on a termly basis and identify children who: fail to match or better the child’s previous rate of 
progress; fail to close the attainment gap between the child and their peers or widens the 
attainment gap. Any social and emotional concerns are recorded on CPOMS and tracked in 
partnership with the school’s Pastoral Lead (Gemma Ricks). 
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We recognise that slow progress, behaviour and low attainment do not necessarily mean that a 
child has SEND and likewise if a child is working at age expectations, it should not be assumed 
there is no learning difficulty. Children who have English as an additional language are not 
necessarily SEND and if there are any concerns with progress, we will liaise with the Multicultural 
Development Team to identify whether there are limitations with command of English or if it arises 
from SEND. 
 

Appendix 1 illustrates the journey of children with SEND at our school. 
 
SEND Support 
The school is aware of its statutory duty to provide a broad and balanced curriculum and recognise 
that high quality teaching, which is differentiated for individual children, is the first step in 
responding to children who have or may have SEND. 
 
Teachers at the school will: 

• Set high expectations for every child. 
• Plan stretching work for children whose attainment is significantly above the expected 

standard. 
• Plan lessons for children who have low levels of prior attainment or come from 

disadvantaged backgrounds. 
• Use appropriate assessment to set targets which are deliberately ambitious. 
• Plan lessons to ensure that there are no barriers to every pupil achieving. 

 
Decisions on whether to make special educational provision for children will be based upon: 

• Discussions between the teacher and SENDCo. 
• Analysis of the pupil’s progress – using internal formative and summative assessments, 

alongside national data and expectations of progress. 
• Discussion with the pupil and their parent. 

 
Once a pupil has been identified with SEND, the school will employ a graduated approach to 
meeting the pupil’s needs. This will be through the adoption of a four-part cycle – assess, plan, 
do, review – whereby earlier decisions and actions are revisited, refined and revised with a 
growing understanding of the pupil’s needs and of what supports the pupil in making good progress 
and securing good outcomes. The process is as follows: 
 

• Assess: establishing a clear assessment of the pupil’s needs 
• Plan: agreeing the adjustments, interventions and support to be put in place, as well as the 

expected impact on progress, development or behaviour, along with a clear date for review 
• Do: implementing the agreed interventions and support 
• Review: analysing the effectiveness of the interventions and their impact on the pupil’s 

progress in line with the agreed review date 
 
Where higher levels of need are identified, the school will access specialised assessments from 
external agencies and professionals. 
 
Where, despite the school having taken relevant and purposeful action to identify, assess and 
meet the SEN of a pupil, they have not made expected progress, the school, in consultation with 
parents, will consider requesting an Education, Health and Care needs assessment. 
 
English as an Additional Language (EAL) 
The school is aware that there may be children at the school for whom English is not their first 
language and appreciates that having EAL is not equated to having learning difficulties. At the 
same time, when pupils with EAL make slow progress, it will not be assumed that their language 
status is the only reason; they may have SEND. 
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The school will consider the pupil within the context of their home, culture and community and look 
carefully at all aspects of a pupil’s performance in different subjects to establish whether the 
problems they have in the classroom are due to limitations in their command of English or arise 
from SEND. 
 
Early years pupils with SEND 
All early years providers are required to have arrangements in place to identify and support 
children with SEND and to promote equality of opportunity for children in their care. These 
requirements are set out in the EYFS framework. 
 
The school will ensure all staff who work with young children are alert to emerging difficulties and 
respond early. 
 
The school will: 

• Ensure that staff listen and understand when parents express concerns about their child’s 
development, as well as listening to any concerns raised by children themselves. 

• The EYFS leader will liaise with the SENDCo to ensure pupils with SEND are receiving the 
correct provision. 

• Monitor and review the progress and development of all children throughout the early 
years. 

• Use its best endeavours to make sure that a child with SEND gets the support they need. 
• Ensure that children with SEND engage in the activities of school alongside children who 

do not have SEND. 
• Provide information for parents on how it supports children with SEND. 
• Prepare a report on the: 

- Implementation of SEND policy and procedures. 
- Arrangements for the admission of children with SEND. 
- Steps being taken to prevent children with SEND from being treated less favourably 

than others. 
- Facilities provided to enable access to the school for children with SEND. 
- Accessibility plan showing how it plans to improve access over time. 

• Inform parents when the school makes special educational provision for their child. 
• Follow a graduated approach to assessing, planning, implementing, and reviewing 

provision and progress – the ‘assess, plan, do, review’ cycle. 
 
 
Pupils with Identified SEND or an EHCP Joining the School 
 
When a child with identified special educational needs or an Education, Health and Care Plan 
(EHCP) joins our school, we work closely with parents/carers, the previous setting and relevant 
professionals to ensure a smooth and supportive transition. 
 
The SENDCo liaises with the child’s previous school or early years setting to gather all relevant 
information about the child’s needs, current provision and successful strategies. Where a pupil has 
an EHCP, the Local Authority SEND Team is informed of the change of placement to ensure that 
the plan is updated accordingly. 
 
An individual transition plan may be created, tailored to the child’s specific needs. This could 
include additional visits, phased entry or the allocation of key adults to support the child’s 
integration. 
 
All staff working with the child are made aware of their needs and the agreed support in place. The 
school ensures that any provision specified within an EHCP is implemented from the point of entry, 
and that support for pupils identified as SEND without an EHCP continues in line with the 
graduated approach. 
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The school is committed to working in partnership with families to ensure that every child feels 
safe, supported and able to thrive and flourish from the moment they join our community. 
 
 
What interventions are available at Coalbrookdale? 
First and foremost, we believe that all children should have access to high-quality teaching in the 
classroom with their Class Teacher. All teachers are teachers of SEND and are responsible and 
accountable for the progress and development of all the pupils in their class. 
 
If we feel a child needs additional support beyond the universal offer, we have a range of 
interventions which are available to support a child’s need. For example:  
 

Cognition and 
Learning 

Communication 
and Interaction 

Social, 
Emotional and 
Mental Health 

Sensory and/or 
physical needs 

• Dyslexia Gold  
• Precision 

Teaching 
• Pre/Post teaching 

groups 
• Lexia 

• Talk Boost 
(KS1/KS2) 

• Precision 
Teaching 

• Pre/Post teaching 
groups 

• External 1:1 
support from 
outside agencies 

• Socially speaking 
• Circle of friends  

• Socially Speaking 
• Circle of Friends 
• Social Stories 
• Build to Express 
• Theraplay 
• Gardening 

Nurture 
• Forest School  
• Talkabout 
• ELSA 

• Sensory Circuits 
• Forest School  

 
Transition 
The school is aware of the importance of planning and preparing for the transitions between 
phases of education and preparation for adult life. 
 
Where pupils have EHC plans, these will be reviewed and amended in sufficient time prior to a 
pupil moving between key phases of education, to allow for planning for and, where necessary, 
commissioning of support and provision at the new setting. 
 
Staff Training 
The school is committed to the learning and development of all its staff members and training 
opportunities will be provided and delivered in line with the school’s CPD and training needs. 
 
The school SENDCo will assess staff competencies and ensure that CPD provision allows staff to 
develop their awareness, skills, and practices in identifying, educating, and assessing pupils with 
SEND. 
 
In the last year, our staff have attended various training courses to help us meet the individual 
needs of our children. Here is a selection of the courses we have attended: 
 

• Maths hub – strategies and interventions to support all learners.  
• Emotional, Literacy Support Assistant (ELSA). 
• Future In Mind (Supporting emotional health and wellbeing). 
• ADHD training. 
• Autism and neurodivergence.  
 

We have received support from The Behaviour Support Team who have provided us with 
interventions based around social interactions. 
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Support for Improving Emotional and Social Development 
 
At Coalbrookdale and Ironbridge, the emotional health and wellbeing of all our children and staff is 
of utmost importance to us and we endeavour to support each other in this. Our school motto 
‘Living Life in all its Fullness’ is at the heart of all we do. We constantly aim to promote a positive 
approach to learning and will support children who find aspects of education challenging. 
 
We provide support for pupils to improve their emotional and social development in the following 
ways: 
 

- Social Stories. 

- Build to Express 

- Forest School. 

- SEND pupil voice 
 
Supporting Successful Preparation for Adulthood 
The school is aware that being supported towards greater independence and employability can be 
life-transforming for pupils with SEND. It recognises the importance of starting early, centring on 
pupil aspirations, interests and needs, and will ensure that pupils are supported at developmentally 
appropriate levels to make a smooth transition to what they will be doing next, e.g. moving on to 
secondary education. 
 
The school will:  

- Seek to understand the interests, strengths and motivations of pupils and use this as a basis for 
planning support around them. 

- Support pupils so that they are included in social groups and develop friendships. 

- Ensure that pupils with SEND engage in the activities of the school together with those who do 
not have SEND, and are encouraged to participate fully in the life of the school and in any wider 
community activity. 

- Engage with secondary schools, as necessary, to help plan for any transitions. 
 
How can parents support their child at home? 
In addition to liaising with your child’s class teacher and/or SENDCo about the support and 
provision provided within school, along with any additional steps which can be implemented 
successfully at home, Telford and Wrekin offer a range of services that can be accessed by 
parents within the local area, a selection of them are linked below: 
 
Telford and Wrekin Local Offer Parents Opening Doors (PODS) Telford IASSBe 
PEGS (Child to parent abuse) Telford Children’s Autism Hub 
https://www.telfordfamilyhubs.co.uk/homepage  
 
Working With Other Agencies 
 
We recognise the important contribution that external support services make in assisting to identify, 
assess and provide for pupils with SEND. 
 
When it is considered necessary, colleagues from the following support services will be involved 
with SEND pupils: 
 

• Learning Support Advisory Team 

• Educational Psychologists 

• Speech and Language Therapists 

• Occupational Therapists 

• Early Years Inclusion Team 

https://www.telfordsend.org.uk/site/index.php
https://www.podstelford.org/
https://www.telfordsendiass.org.uk/
https://www.pegsupport.co.uk/
https://www.telfordautismhub.org.uk/childrens-autism-hub
https://www.telfordfamilyhubs.co.uk/homepage
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• Sensory Inclusion Service for hearing and visual impairments 

• The school nursing team via Healthy Child Programme 

• Inclusive School Forum – advice and funding, including requests for The Bridge Outreach 
support. 

 
We also have links with the following organisations: 

• The Local Authority 

• Family Hubs 

• Parents Opening Doors (PODs) 

• SENDCos in other Telford schools 

• Diocese of Hereford Multi-Academy Trust 

 
Education, Health and Care Plan (EHCP) Process 
 
Where a pupil’s needs cannot be met through the school’s ordinarily available provision and 
targeted support outlined within the graduated approach, the school may consider, in partnership 
with parents/carers and external professionals, whether to request an Education, Health and Care 
(EHC) needs assessment from Telford & Wrekin Local Authority. 
 
This process is designed to determine whether a pupil requires an Education, Health and Care 
Plan (EHCP) to secure additional, longer-term support beyond what the school can reasonably 
provide from its own resources. 
 
If an EHC needs assessment is agreed, the Local Authority will gather information from the child, 
parents/carers, the school and relevant professionals to identify the child’s educational, health and 
social care needs and determine the provision required to meet them. 
 
Parents/carers and the school will be kept informed throughout the process. The Local Authority 
aims to complete the assessment and issue an EHCP, if appropriate, within 20 weeks, in line with 
statutory guidance. 
 
The Telford & Wrekin SEND Team oversees the EHCP process, and further information can be 
found on the Telford & Wrekin Local Offer website: https://www.telfordsend.org.uk 
Inclusive School Funding (ISF) 
 
Telford & Wrekin Council provides Inclusive School Funding (ISF) to enable schools to meet the 
additional needs of children and young people with special educational needs and/or disabilities 
(SEND) who require support that is above and beyond the school’s ordinarily available provision, 
but who do not have an Education, Health and Care Plan (EHCP). 
 
This funding is part of the graduated approach to SEND and is designed to ensure that schools 
can provide targeted interventions and personalised support to meet individual needs. 
 
Applications for ISF are made by the school’s SENDCo through the Telford & Wrekin Inclusion 
Panel. Requests must include: 
 

• Evidence of the pupil’s needs and the provision currently in place, 
• Assessments, reports, and monitoring information showing the impact of existing support, 

and 
• A clear plan outlining how the additional funding will be used to improve outcomes for the 

pupil. 
 

Decisions about ISF are made by the Inclusion Panel, which includes representatives from 
education, health, and social care. The level of funding allocated is based on the evidence 
provided and the level of need identified. 

https://www.telfordsend.org.uk/
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Further information about the Inclusive School Funding process can be found on the Telford & 
Wrekin Local Offer website: Inclusive School Forum (ISF) - SEND - Local offer 
 

Managing Complaints 
The school will publish the Complaints Procedure Policy on the school website. Parents and carers 
should follow the school’s Concerns and Complaints procedure in the first instance to seek solution 
with the school.  
 
Following a parent’s serious complaint with the school or disagreement about the SEND provision 
being made for their child, the school will contact the LA immediately to seek disagreement 
resolution advice, regardless of whether an EHC plan is in place.  
 
The school is aware of the formal and informal arrangements for resolving disagreements at a local 
level and will work with the LA in responding to requests for information as part of procedures for: 
 

• Disagreement resolution. 
• Mediation. 
• Appeals to the SEND Tribunal. 

 
Parents will be made aware that Ofsted cannot consider complaints relating to whole-school 
SEND early years provision if the problem has not been resolved informally and through the 
schools Concerns and Complaints procedure. 
 
The school will meet any request to attend a SEND tribunal and explain any departure from its 
duties and obligations under the ‘Special educational needs and disability code of practice: 0 to 25 
years’. 
 
Confidentiality 
The school will not disclose any EHC plan without the consent of the pupil’s parents, except for 
specified purposes or in the interests of the pupil, such as disclosure: 
 

• To a SEND tribunal when parents appeal, and to the Secretary of State under the 
Education Act 1996. 

• On the order of any court for any criminal proceedings. 
• For the purposes of investigations of maladministration under the Local Government Act 

1974. 
• To enable any authority to perform duties arising from the Disabled Persons (Services, 

Consultation and Representation) Act 1986, or from the Children Act 1989 relating to 
safeguarding and promoting the welfare of children. 

• To Ofsted inspection teams as part of their inspections of schools and LAs. 
• To any person in connection with the pupil’s application for students with disabilities 

allowance in advance of taking up a place in HE. 
• To the headteacher (or equivalent position) of the setting at which the pupil is intending to 

start their next phase of education. 
 
The Local Offer 
The school’s governing board will collaborate with and support the LA in developing and reviewing 
the Local Offer, where necessary and appropriate, to ensure that it is: 
 

• Collaborative: Where appropriate, the school will work with LAs, parents and pupils in 
developing and reviewing the Local Offer. The school will also cooperate with those 
providing services. 

• Accessible: The school will collaborate with the LA during development and review to 
ensure that the LA’s Local Offer is easy to understand, factual and jargon-free; is 
structured in a way that relates to pupils’ and parents’ needs, e.g. by broad age group or 
type of special educational provision; and is well-signposted and -publicised. 

https://www.telfordsend.org.uk/info/1/home/68/inclusive_school_forum_isf


SEND Policy 

12 

• Comprehensive: The school will help to ensure that parents and pupils understand what 
support can be expected to be available across education, health and social care from age 
0 to 25 and how to access it. The school will assist the LA in ensuring that the Local Offer 
includes eligibility criteria for services, where relevant, and makes it clear where to go for 
information, advice and support, as well as how to make complaints about provision or 
appeal against decisions. 

• Up-to-date: The school will work with the LA to review the Local Offer to ensure that, 
when parents and pupils access the Local Offer, the information is up-to-date. 

 
Further details of Telford and Wrekin’s Local Offer can be found here. 
 
Policy development and implementation 
This policy is the responsibility of the SENDCo (Mr. Tom Johnson) and will be reviewed on an 
annual basis. 
 
  

https://www.telfordsend.org.uk/site/index.php
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Appendix 1 The SEND Journey at Coalbrookdale and Ironbridge C.E. Primary School 
 

Identification / Pre-SEND 
Wave 1 Provision 
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Assess Concerns about academic, emotional, physical or social progress are identified 
by either parents, Class Teacher, SLT or the SENDCo. This might be through 

an informal conversation, a school-based meeting, data analysis or pupil 
progress meeting. 

Plan/Do The Class Teacher will complete an Initial Concerns Form, identifying concerns 
and reviewing current Quality First Teaching strategies (adaptive teaching, 
resources, etc). This will be reviewed by the SENDCo, who will give further 
suggestions and recommendations after monitoring and/or completing an 

observation using a pre-SEND checklist.  

Review If, after adjusting Quality First Teaching strategies, there is still limited progress, 
the child will be placed in short-term targeted interventions which will then be 

reviewed after a term. This will be discussed with parents.  

 
If there continues to be concerns:       

SEND Support 
Wave 2 Provision 

Assess Appropriate assessments take place depending on the Area of Need. 
This may involve referrals to external agencies for specialist support (Educational 

Psychologist, Learning Support Advisory Teacher, Occupational Therapy, Early Years 
Advisory Teachers, Speech and Language). 

Plan/Do Interventions and additional provision will be planned based on any assessments that have 
taken place. Overarching Long Term targets will be created and broken into short-term 

targets (PLPs). 
This will be discussed and reviewed with parents/carers three times a year.  

Review Plan to be reviewed termly with evidence. The aim is for short-term targets to be met each 
term. 

If the child is making good progress, there will be consideration as to whether they need to 
remain on the SEND register. 

 

 

 
 

 
 
 
 
 

 
 
 
 
 

If the child continually makes limited 
progress, despite several APDR cycles, 
then a ECHNA will be considered as a 
long as the child meets criteria. 

If the child does not meet the criteria for an 
EHCP, but we feel we need additional 
funding/advice, an application to the Inclusive 
School Forum will be completed with the 
possibility of Additional Inclusive Funding (AIF). 

EHCP 

AIF is reviewed annually by the school and 
sent to the ISF. If needs have changed, 
there may be a need for an EHCP 
application. 

Additional funding is received to ensure the child is receiving bespoke interventions to improve 
progress. Bespoke targets are created and the APDR is repeated and reviewed each term. 

EHCP is reviewed annually with 
parents, teachers and appropriate 
external agencies.  

Additional Inclusive Funding 


