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Vision Statement 
 
Jesus said: ‘Love each other as I have loved you’. John 15:12 
 
Our school motto, ‘Living life in all its fullness’ is at the heart of everything we do and believe. 
 
At Coalbrookdale & Ironbridge C.E Primary School, we aim to prepare the children in our care to 
become well-rounded members of society on their journey through school life and beyond. 
 
We strongly believe that children learn best and achieve their full potential when they are happy 
and feel secure. We strive to provide a safe learning environment with a warm and welcoming 
atmosphere that fosters a sense of belonging among children, staff, families and the wider 
community. We value each individual’s uniqueness and diversity, promoting respect and 
acceptance of one another as equals and celebrating the differences that make our community so 
special. 
 
We have high expectations of the children, and we work hard to support them to become the best 
that they can be. For our children to flourish, socially and academically, we aim to provide an 
outstanding education that is both challenging and inclusive. All children are encouraged to 
embrace the many opportunities, and the support school provides, so that they become curious 
learners who are motivated and resilient with a ‘Can do’ attitude. Our aim is to provide the children 
of Coalbrookdale & Ironbridge with countless positive experiences, along with happy lifelong 
memories, from their time with us. We also have high expectations of attendance. We encourage 
families to be at school every day and to arrive on time in order to not miss any learning.  
 
Through our supportive and inclusive Christian ethos, we are proud to foster our school values of 
trust, responsibility, respect, compassion and perseverance, embedding these within everyday life 
at school. We believe that the emotional health and wellbeing of the whole school community is 
fundamental to the ongoing success of our school. 
We aspire to make our school a place of excellence where we educate, nurture and value 
everyone; that ALL children will enjoy learning and achieve their potential.  
 
‘Flourishing For All’ 
This policy, as written, does not discriminate on any grounds, including, but not limited to, age, 
disability as well as SEND, gender reassignment, gender identity, marriage and civil partnership, 
race, religion or belief, sex and sexual orientation. 
 
‘Let us always meet each other with a smile, for the smile is the beginning of love.’ Mother Teresa. 
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1. Aims  

This policy aims to:  
- Create a positive culture that promotes excellent behaviour, ensuring that all pupils have 

the opportunity to learn in a calm, safe and supportive environment  
- Establish a whole-school approach to maintaining high standards of behaviour that reflect 

the values of the school  
- Outline the expectations and consequences of behaviour  
- Provide a consistent approach to behaviour management that is applied equally to all pupils  
- Define what we consider to be unacceptable behaviour, including bullying and 

discrimination  
 
2. Legislation, statutory requirements and statutory guidance 
 
This policy is based on legislation and advice from the Department for Education (DfE) on:  
- Behaviour and discipline in schools: advice for headteachers and school staff, 2016 
- Behaviour in schools: advice for headteachers and school staff 2022  
- Searching, screening and confiscation at school 2018  
- Searching, screening and confiscation: advice for schools 2022  
- The Equality Act 2010  
- Keeping Children Safe in Education  
- Exclusion from maintained schools, academies and pupil referral units in England 2017  
- Suspension and permanent exclusion from maintained schools, academies and pupil 

referral units in England, including pupil movement - 2022  
- Use of reasonable force in schools  
- Supporting pupils with medical conditions at school  

It is also based on the Special Educational Needs and Disability (SEND) Code of Practice.  
- Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 

7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 
requires the school to have a written behaviour policy and paragraph 10 requires the school 
to have an anti-bullying strategy  

- DfE guidance explaining that academies should publish their behaviour policy and anti-
bullying strategy  

This policy complies with our funding agreement and articles of association.  
 
3. Definitions  

We recognise that behaviour is a form of communication.  
When a pupil displays challenging behaviour they may be finding a situation difficult and feel 
unable to manage their feelings. Our relational approach means pupils are given support to 
make good choices and to remain emotionally regulated.  
 
Dysregulated behaviour is defined as:  
- Disruption in lessons, in corridors between lessons, and at break and lunchtimes  
- Non-completion of classwork  
- Poor attitude  

 
Serious misbehaviour is defined as:  
- Repeated breaches of the school rules (Responsible, Respectful, Compassionate  
- Any form of bullying  
- Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual 

touching without consent)  
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- Sexual harassment, meaning unwanted conduct of a sexual nature, such as:  
• Sexual comments 
• Sexual jokes or taunting  
• Physical behaviour like interfering with clothes  
• Online sexual harassment, such as unwanted sexual comments and messages 

(including on social media), sharing of nude or semi-nude images and/or videos, or 
sharing of unwanted explicit content  

- Vandalism  
- Theft  
- Fighting  
- Smoking  
- Racist, sexist, homophobic or discriminatory behaviour  

 
Possession of any prohibited items. These are:  
• Knives or weapons  
• Alcohol  
• Illegal drugs  
• Stolen items  
• Tobacco and cigarette papers  
• Fireworks  
• Pornographic images  
• Any article a staff member reasonably suspects has been, or is likely to be, used to 

commit an offence, or to cause personal injury to, or damage to the property of, any 
person (including the pupil)  

 
4. Bullying and Discriminatory Behaviour 
 
Bullying, including prejudice-based bullying and racist incidents, is not tolerated at 
Coalbrookdale & Ironbridge CE Primary School. All incidents are responded to promptly 
and appropriately in line with the school’s Anti-Bullying Policy, which sets out definitions, 
reporting procedures, monitoring arrangements and support for all pupils involved. 

 

5. Roles and Responsibilities  
 
5.1 The Interim Executive Board (IEB) 
The IEB is responsible for monitoring this behaviour policy’s effectiveness and holding the 
headteacher to account for its implementation.  
 
5.2 The Headteacher  
The headteacher is responsible for:  
- Reviewing and approving this behaviour policy  
- Ensuring that the school environment encourages positive behaviour  
- Ensuring that staff deal effectively with poor behaviour  
- Monitoring how staff implement this policy to ensure rewards and sanctions are applied 

consistently to all groups of pupils  
- Ensuring that all staff understand the behavioural expectations and the importance of 

maintaining them  
- Providing new staff with a clear induction into the school’s behavioural culture to ensure 

they understand its rules and routines, and how best to support all pupils to participate fully 
- Offering appropriate training in behaviour management, and the impact of special 

educational needs and disabilities (SEND) and mental health needs on behaviour, to any 
staff who require it, so they can fulfil their duties set out in this policy  

- Ensuring this policy works alongside the safeguarding policy to offer pupils both sanctions 
and support when necessary  
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- Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no 
groups of pupils are being disproportionately impacted by this policy (see section 13.1)  
 

5.3 Teachers and Staff  
Staff are responsible for:  

- Creating a calm and safe environment for pupils  
- Establishing and maintaining clear boundaries of acceptable pupil behaviour  
- Implementing the behaviour policy consistently  
- Communicating the school’s expectations, routines, values and standards through teaching 

behaviour and in every interaction with pupils  
- Modelling expected behaviour and positive relationships  
- Providing a personalised approach to the specific behavioural needs of particular pupils 
- Considering their own behaviour on the school culture and how they can uphold school rules 

and expectations  
- Recording behaviour incidents promptly (using CPOMs)  
- Challenging pupils to meet the school’s expectations  

 
The senior leadership team (SLT) will support staff in responding to behaviour incidents.  
 
5.4 Parents and Carers  
 
Parents and carers, where possible, should:  
- Get to know the school’s behaviour policy and reinforce it at home where appropriate  
- Support their child in adhering to the school’s behaviour policy  
- Inform the school of any changes in circumstances that may affect their child’s behaviour 
- Discuss any behavioural concerns with the class teacher promptly  
- Take part in any pastoral work following misbehaviour (for example: attending reviews of 

specific behaviour interventions)  
- Raise any concerns about the management of behaviour with the school directly, whilst 

continuing to work in partnership with the school  
- Take part in the life of the school and its culture  

 
The school will endeavour to build a positive relationship with parents and carers by keeping 
them informed about developments in their child's behaviour and the school’s policy and 
working in collaboration with them to tackle behavioural issues.  
 
5.5 Pupils  
 
Pupils will be made aware of the following during their induction into the behaviour culture:  
 
- The expected standard of behaviour they should be displaying at school  
- That they have a duty to follow the behaviour policy  
- The school’s key rules and routines  
- The rewards they can earn for meeting the behaviour standard, and the consequences they 

will face if they don’t meet the standard  
- The pastoral support that is available to them to help them meet the behavioural standards 
- Pupils will be supported to meet the behaviour standards and will be provided with repeated 

induction sessions wherever appropriate.  
- Pupils will be supported to develop an understanding of the school’s behaviour policy and 

wider culture.  
- Pupils will be asked to give feedback on their experience of the behaviour culture through 

pupil surveys to support the evaluation, improvement and implementation of the behaviour 
policy.  
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- Extra support and induction will be provided for pupils who are mid-phase arrivals in 
addition to transition support to new classes and to new settings.  
 

6. School Behaviour Curriculum  
 

At Coalbrookdale and Ironbridge CE Primary School, our approach is to support children to 
stay emotionally regulated through a relational and trauma informed approach. We encourage 
children to manage their feelings and emotions which will ultimately support them to be 
successful and flourish within our school community.  
 
Our fully inclusive approach means that all children will be supported to be the best they 
possibly can. Adults are expected to support children in a calm and controlled manner. 
 
Our school mantra, which all children are expected to follow, is to be:  
- Responsible 
- Respectful 
- Compassionate.  
 
Where appropriate and reasonable, adjustments may be made to routines within the curriculum 
to ensure all pupils can demonstrate positive learning behaviours across the curriculum. This is 
particularly necessary for some of our children with more complex needs and SEMH needs. 

Our Behaviour Summary (Appendix 2) summarises our behaviour principes. Below, further 
information is detailed based on the key headings within the summary.  

 
Coalbrookdale Welcome Handshake 
As children enter the school or classroom, staff from the class stand at the door to greet each 
child individually. 
 
Each child is offered a handshake, eye contact, and a warm greeting (e.g., "Good morning, 
[name]. It's great to see you today."). 
 
The Coalbrookdale Welcome Handshake can be used for any child in school. 
 
Maintaining Attention  
 
- One Speaker 

During whole class teaching or discussions, ensure only one speaker, whether this is an adult 
or child. Reinforce expectations regularly to ensure this is upheld by all.   
 
- No Hands Up 

Teacher specifically selects children to answer question which have been asked. This can be 
used as an assessment for learning technique to assess knowledge and understanding or 
behaviour management to maintain focus.   
 
- Stop Signal  

Silent hand signal shown by adult by raising hand. Children should be silent within 5 seconds.   
 
Our Behaviour Mantra  
Are you being… 
Responsible 
Respectful 
Compassionate? 
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Reinforcement and Reminders 
We begin each day by reminding children of the mantra during morning registration or 
collective worship. 
 
This is used as a positive framing tool when setting expectations for lessons, transitions, and 
break times. 
 
Example: 
"As we start our day, let's remember to ask ourselves – are we being responsible, respectful, 
and compassionate in all we do?" 
 
Encourage Self Reflection 
We encourage children to reflect on their actions by using the mantra as a self-check. 
 
We prompt children to think about their behaviour when resolving conflicts or during restorative 
conversations. 
 
Example: 
"How did your actions show responsibility, respect, or compassion in this situation?" 
 
Recognition and Praise  
We recognise and praise children for demonstrating behaviours linked to the mantra. 
Positive examples are highlighted during collective worship or class time to reinforce positive 
actions. 
 
Visual Cues 
• The behaviour mantra is displayed prominently in the classroom, alongside the school 

values posters.  

• When addressing misbehaviour, the mantra is used to guide corrective conversations. 

• We frame questions around the mantra to support children in recognising where they can 
improve. 

 
Positive Adult Behaviour 
With consistent adult behaviour, children feel safe, valued, and supported, which fosters trust 
and emotional wellbeing. The following adult behaviours, agreed by all staff, are:  
 
Compassionate and kind - Show empathy and understanding towards children, listen actively, 
and respond with care to their needs. Use warm, encouraging language. 
 
Calm - Maintain composure in all situations, even during challenging behaviours. Use a soft 
tone and steady body language. 
 
Fair - Apply rules and expectations consistently for all children. Take time to understand each 
situation fully before making judgments. 
 
Respectful - Speak to children with the same level of respect as colleagues. Listen to their 
perspectives and validate their feelings. 
 
Relentlessly bothered - Show unwavering care and commitment to every child’s success, never 
giving up on them even when progress is slow. 
 
Responsible - Take ownership of personal actions and decisions. Be a role model by 
consistently meeting professional expectations and supporting the school’s values. 
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Fun and engaging - Bring energy, humour, and creativity into lessons and interactions. 
Encourage joy and enthusiasm in learning. 
 
Relaxed - Maintain a sense of ease, avoiding unnecessary pressure. Create a welcoming and 
open atmosphere. 
 
Able to demonstrate forgiveness and mistake making - Acknowledge your own mistakes openly 
and use them as learning opportunities. Forgive children and help them learn from their errors. 
 
Over and Above Recognition 
 
Values Stars Celebration Worship (weekly award) 
One child selected per class who has exhibited consistent behaviour, modelled school values 
and positive attitudes or exceptional work across the week. Class teacher shares reason during 
collective worship as to why the child has been selected.   
 
Sharing Work with Subject Leaders or SLT 
Showcasing work from all areas of the curriculum or behaviour to all members of the staff 
community.  
 
Values Stickers/Stampers (Individual Rewards) 
Values Stickers/Stampers handed out to children for showcasing school values. 
Stickers/stampers are added to a Values Chart and once completed, the children receive a 
reward. A comment from the class teacher is written on the back of the values chart and sent 
home for parents and carers to celebrate this achievement with their child.  
 
Class Values Tokens  
Value Tokens are awarded to the class for collective recognition and praise of modelling the 
school values. This could be walking to collective worship quietly showing responsibility, 
persevering by working hard on the task, trusting each other during collaborative activities, 
showing respect by listening to others speak, modelling compassion towards each other.  
 
A target for the number of values tokens collected by the end of a period of time is set by the 
class teacher.   
 
Values Tokens are displayed and gathered. If the target is reached by each class, a whole 
class reward takes place to celebrate.  
 
Recognition Board 
Teachers promote and celebrate good learning behaviours through a Recognition Board. They 
will write on the top of the board, the behaviour focus for that lesson/day, e.g. one speaker, one 
voice.  
 
When a child is seen demonstrating the behaviour, their name is written on the board.  
This becomes a collaborative strategy: we are one team, focused on one learning behaviour 
and moving in one direction. 
 
Staff pursue the behaviour they want by chasing it hard and reinforcing it enthusiastically.  
At the end of the day, lesson, morning, afternoon, the aim is for every child to have their name 
on the board. 
 
Parent Discussions at Drop-off/Collection//Phone Call Home  
Sharing of success, achievement or endeavour in a particular area such as behaviour or 
learning with parents and carers.    
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Adult Prompts to Reinforce and Support Positive Behaviour 
The following adult prompts are used by adults to support children in developing positive 
behaviours:  
 
Proximity - Adults intentionally position themselves close to children to provide subtle, non-
verbal reminders of expectations. By standing near children, particularly those who may need 
additional support, staff can pre-emptively address potential issues and guide children towards 
making better choices. This can de-escalate situations without the need for verbal intervention. 
 
Smile - A warm, reassuring smile helps build positive relationships and reinforces that the 
classroom is a safe and welcoming space. Smiling can diffuse tension and make children feel 
seen and valued. 
 
Eye Contact - Making eye contact conveys attentiveness and care, establishing a strong 
connection with children. It also signals that the adult is fully present and invested in their 
interactions. 
 
Proximity Praise - Positive reinforcement encourages others to emulate desirable behaviour. 
By highlighting children who meet expectations, adults create a ripple effect, influencing the 
behaviour of others. 
 
Noticing 
Adults actively observe and acknowledge children’s actions, even small improvements or 
attempts at positive behaviour. This creates a culture where effort is recognised and valued. 
 
Move Around - Physical movement around the classroom or playground ensures that adults 
remain visible and engaged, reinforcing a sense of presence and authority. 
 
Know Your Children - Building personal relationships with children enables adults to tailor 
their approach, supporting each child’s individual needs and fostering mutual respect. 
 
Empathy - Empathy allows adults to understand the root cause of behaviours, responding with 
compassion rather than judgment. This approach supports emotional regulation and builds 
trust. 
 
Quietly Assertive - Being quietly assertive involves calmly and confidently reinforcing 
expectations without raising your voice. 
 
30 Second Intervention  
These strategies provide small steps to understanding the reason behind the behaviour. 
By giving children reminders about behaviour in a positive way, it enables a correction in 
behaviour that is reflective and poignant.  
Using scripts to aid in conversations allows children to understand their actions and focus on 
positives, as well as the less desirable behaviour.  
 
Steps Towards Restoration 
 
1. Reminder - A reminder of the three simple rules delivered privately wherever possible. 
Repeat reminders if reasonable adjustments are necessary. Take the initiative to keep things at 
this stage. 
 
2. Caution - A clear verbal caution delivered privately, wherever possible, making the child 
aware of their behaviour and clearly outlining the consequences if they continue. Use the 
phrase, “Think carefully about your next step”. 
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3. Last Chance - Speak to the child privately and give them a final opportunity to engage. Offer 
a positive choice to do so and refer to previous examples of good behaviour. Use the 30 
second scripted intervention.  
 
4. A New Face - A joint discussion involving another staff member, the child and the original 
staff member. This provides an opportunity for the staff member to explain the behaviours 
observed, remind the child of the commitments they made to improve, and address the lack of 
change. Class teacher informs parent at the end of the day. The mentor can also be used for 
this step.  
 
5. Reflection Haven – A member of staff oversees children at lunchtime who need to spend 
time reflecting on behaviour and understanding why this behaviour has not been corrected. 
The class teacher takes the child to the Reflection Haven and discusses with the member of 
staff overseeing reflection, the behaviours that were seen and what happened. 
 
The child then works with the adult to discuss what happened and unpick the behaviours that 
were seen. Ideas and strategies about what can be done to support the child are discussed 
and documented. This final document is then uploaded to CPOMS to show the process being 
followed when dealing with behaviour.  
 
A behaviour log of number of visits to Reflection Haven is kept. Once three occurrences have 
been reached in the half term, a meeting is arranged with the class teacher, pupil, parents and 
additional adult (e.g. mentor*). The child is given a Supporting Behaviour Report Card which is 
shared with parents at the end of each day.  
 
The Supporting Behaviour Report Card is structured like a blank timetable for the day which 
shows the daily lessons across the week. The child’s behaviour is assessed at the end of each 
lesson and highlighted accordingly (see Appendix 4).   
 
Green – Good behaviour 
Yellow – Some low-level but improved 
Pink – Not appropriate behaviour  
 
If three or more instances of Yellow/Pink are seen across the behaviour chart in a week, the 
child will stay on Behaviour Card.  
If after three weeks, (15 days), improvement is not seen, a meeting is arranged between 
parents, teacher, pupil and member of senior leadership team (SLT) to discuss behaviour, 
support and next steps.   
 
* Mentor – a link a member of staff to a child who is most appropriate to showcase positives, 
monitor behaviours.  
Specific children do require identified mentors.  
 
During this next stage of meeting, discussions are held on the strategies which have been 
applied to support the child. The adaptations made are discussed and the reasons why the 
behaviour is not improving are discussed. This may involve discussions around external 
support such as: 
 
- Behaviour Support Advisory Team (BSAT) 
- Fair Access Panel (FAP) 
- Other unidentified needs  
 
Actions will be identified following this meeting and parents remain in constant contact with 
school regarding their child’s behaviour. 
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7. Mentoring to Promote Positive Behaviour and Attitudes 
 
As part of our whole-school approach to positive behaviour and relationships, we have 
introduced a mentoring system that operates across both children and staff. This approach 
involves pairing individual children to another member of staff in school who becomes a 
mentor. Thus supporting the child and also class teacher.  
 
This initiative has two key aims: 
 
1. To provide children with meaningful, positive relationships beyond their own class teacher 
2. To strengthen staff collaboration and promote consistent, high expectations of behaviour 

and attitudes across the school 
 
Benefits for Children: 
• Children build relationships with another trusted adult, reinforcing a sense of belonging and 

community. 
• They have regular opportunities to share and celebrate their achievements with someone 

outside their class. 
• Mentoring promotes a reflective approach to behaviour, where children receive 

encouragement and constructive support from a fresh perspective. 
• It reinforces our school values by creating a culture of mutual respect, responsibility, and 

praise. 
 
Benefits for Staff: 
• Less experienced teachers are paired with more experienced colleagues, providing 

opportunities for guidance, professional dialogue, and support in upholding high standards 
for behaviour and attitudes. 

• Mentoring supports shared responsibility for all children in the school, not just those within 
one class. 

• Staff are encouraged to share strategies, reflect together on successes and challenges, 
and build a consistent approach to behaviour expectations. 
 

Mentoring interactions may take place during designated times such as reflection sessions, 
collective worship, or short weekly check-ins. This approach is not about discipline - it’s about 
connection, consistency, and celebrating positive choices, for both children and staff. 
 
By embedding mentoring across the school, we promote a culture of support, shared 
responsibility, and continuous improvement, helping all children to flourish and all staff to feel 
confident and empowered in their behaviour practice. 
 
8. Mobile Phones  
 
Mobile phones are not permitted in school.  
 
However, in exceptional circumstances which have been agreed by the school, a child may 
need to bring mobile phones to school. If this has been agreed between the parent and school, 
they must be left in the office for collection at the end of the day.  
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9. Responding to Unwanted Behaviour / Emotional Dysregulation  
 
9.1 Classroom management  
 
Teaching and support staff are responsible for setting the tone and context for positive 
behaviour within the school. Positive relationships between staff and pupils underpin the 
relational approach used. Staff will model expected behaviours and use visuals alongside 
simple, consistent and clear language to encourage good behaviour choices to be made by all 
children. We aim to always de-escalate and offer children strategies for them to emotionally 
regulate within a situation.  
 
They will:  
- Create and maintain a stimulating environment that encourages pupils to be engaged  
- Display our school rules of Responsible, Respectful and Compassionate  
- Develop a positive relationship with pupils, which may include:  

• Greeting pupils in the morning/at the start of lessons with the Coalbrookdale 
Handshake  

• Establishing and sustaining clear routines  

• Communicating expectations of behaviour in ways other than verbally 

• Highlighting and promoting good behaviour  

• Concluding the day positively and always starting the next day afresh  

• Show an awareness of more vulnerable pupils and make adaptions and prepare them 
for changes  

• Use of a range of resources to encourage good learning behaviours and support 
pupils to feel emotionally regulated (ear defenders, fiddle toys, weighted blankets/lap 
pads, seating plan, visual timetables, task planners, motivators, movement breaks)  

• Having a plan for dealing with low-level disruption  

• Using positive reinforcement  

 
9.2 Safeguarding  
 
The school recognises that changes in behaviour may be an indicator that a pupil is in need of 
help or protection.  
 
We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely 
to suffer, significant harm.  
 
Where this may be the case, we will follow our child protection and safeguarding policy, and 
consider whether pastoral support, an early help intervention or a referral to children’s social 
care is appropriate.  
 
Please refer to our child protection and safeguarding policy for more information  
 
9.3 Responding to Good Behaviour  
 
When a pupil’s behaviour meets or goes above and beyond the expected behaviour standard, 
staff will recognise it with positive recognition and reward.  
This provides an opportunity for all staff to reinforce the school’s culture and ethos.  
 
Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, 
expectations and norms of the school’s behaviour culture.  
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Positive behaviour will be rewarded with: 
- Verbal praise  
- Values Stars Celebration Worship 
- Recognition Boards  
- Coalbrookdale Values Ambassadors  
- Values stickers/stampers 
- Communicating to parents via a phone call or email  
- Discussions with parents  
- Headteacher postcards  
 
9.4 Responding to Emotional Dysregulation 
 
When a pupil’s behaviour falls below the standard that can reasonably be expected of them, 
staff will respond to restore a calm and safe learning environment, and to prevent recurrence of 
the behaviour.  
 
Staff will endeavour to create a predictable environment by always challenging behaviour that 
falls short of the standards, and by responding in a consistent, fair and proportionate manner, 
so pupils know with certainty that emotional dysregulation will always be supported.  
 
De-escalation techniques can be used to help prevent further behaviour issues arising, such as 
the use of pre-arranged scripts, visuals and phrases. Paul Dix training is used across the 
school to ensure pupils feel emotionally safe and have positive staff relationships.  
 
All pupils will be treated equitably under the policy, with any factors that contributed to the 
behavioural incident identified and taken into account.  
 
When giving behaviour consequences, staff will also consider what support could be offered to 
a pupil to help them to meet behaviour standards in the future.  
 
The school will use a stepped approach as set out in Appendix 3 to support and manage 
behaviour.  

 
Personal circumstances of the pupil will be taken into account when choosing sanctions and 
decisions will be made on a case-by-case basis, but with regard to the impact on perceived 
fairness.  
 
9.5 Reasonable Force  
 
Reasonable force covers a range of interventions that involve physical contact with pupils. All 
members of staff have a duty to use reasonable force, in the following circumstances, to 
prevent a pupil from:  
 
- Causing disorder  
- Hurting themselves or others  
- Damaging property  
- Committing an offence  

 

Incidents of reasonable force must: 
- Always be used as a last resort  
- Be applied using the minimum amount of force and for the minimum amount of time possible 
- Be used in a way that maintains the safety and dignity of all concerned  
- Never be used as a form of punishment  
- Be recorded and reported to parents  
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- When considering using reasonable force, staff should, in considering the risks, carefully 
recognise any specific vulnerabilities of the pupil, including SEND, mental health needs or 
medical conditions.  
 

9.6 Confiscation, Searches, Screening  
 
Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on 
searching, screening and confiscation.  
 
Confiscation  
 
Any prohibited items (listed in section 3) found in a pupil’s possession as a result of a search 
will be confiscated. These items will not be returned to the pupil. We will also confiscate any 
item that is harmful or detrimental to school discipline. These items will be returned to pupils 
after discussion with senior leaders and parents, if appropriate.  
 
Searching a Pupil  
Searches will only be carried out by a member of staff who has been authorised to do so by the 
headteacher, or by the headteacher themselves.  
 
Subject to the exception below, the authorised member of staff carrying out the search will be 
of the same sex as the pupil, and there will be another member of staff present as a witness to 
the search. 
 
An authorised member of staff of a different sex to the pupil can carry out a search without 
another member of staff as a witness if:  
- The authorised member of staff carrying out the search reasonably believes there is risk that 

serious harm will be caused to a person if the search is not carried out as a matter of urgency; 
and  

- In the time available, it is not reasonably practicable for the search to be carried out by a 
member of staff who is the same sex as the pupil; or  

- It is not reasonably practicable for the search to be carried out in the presence of another 
member of staff  
 

When an authorised member of staff conducts a search without a witness, they should immediately 
report this to another member of staff and ensure a written record of the search is kept.  
 
If the authorised member of staff considers a search to be necessary, but is not required urgently, 
they will seek the advice of the headteacher, designated safeguarding lead (or deputy) or pastoral 
member of staff who may have more information about the pupil. During this time the pupil will be 
supervised and kept away from other pupils.  
 

A search can be carried out if the authorised member of staff has reasonable grounds for 
suspecting that the pupil is in possession of a prohibited item or any item identified in the school 
rules for which a search can be made, or if the pupil has agreed.  
 

An appropriate location for the search will be found. Where possible, this will be away from other 
pupils. The search will only take place on the school premises or where the member of staff has 
lawful control or charge of the pupil, for example on a school trip.  
 
Before carrying out a search the authorised member of staff will:  

- Assess whether there is an urgent need for a search  
- Assess whether not doing the search would put other pupils or staff at risk  
- Consider whether the search would pose a safeguarding risk to the pupil  
- Explain to the pupil why they are being searched  
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- Explain to the pupil what a search entails – e.g. I will ask you to turn out your pockets and 
remove your scarf  

- Explain how and where the search will be carried out  
- Give the pupil the opportunity to ask questions  
- Seek the pupil’s co-operation  

 
If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour 
sanction.  

 
If they still refuse to co-operate, the member of staff will contact the headteacher / designated 
safeguarding lead to try and determine why the pupil is refusing to comply.  

 
The authorised member of staff will then decide whether to use reasonable force to search the 
pupil. This decision will be made on a case-by-case basis, taking into consideration whether 
conducting the search will prevent the pupil harming themselves or others, damaging property or 
from causing disorder.  

 
The authorised member of staff can use reasonable force to search for any prohibited items 
identified in section 3, but not to search for items that are only identified in the school rules.  

 
An authorised member of staff may search a pupil’s outer clothing, pockets, possessions or desks.  
 
Outer clothing includes:  
 

- Any item of clothing that is not worn immediately over a garment that is being worn wholly 
next to the skin or being worn as underwear (e.g. a jumper or jacket being worn over a t-shirt) 

- Hats, scarves, gloves, shoes, boots  
 
Searching Pupils’ Possessions  
 
Possessions means any items that the pupil has or appears to have control of, including:  

- Desks  
- Bags  

 
A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil 
does not agree to the search, staff can still carry out a search for prohibited items (listed in section 
3) and items identified in the school rules.  
An authorised member of staff can search a pupil’s possessions when the pupil and another 
member of staff are present.  
 
If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably 
practicable to summon another member of staff, the search can be carried out by a single 
authorised member of staff.  
 

Informing the Designated Safeguarding Lead (DSL)  
 

The staff member who carried out the search should inform the DSL without delay:  

 
- Of any incidents where the member of staff had reasonable grounds to suspect a pupil was 

in possession of a prohibited item as listed in section 3 
- If they believe that a search has revealed a safeguarding risk  

 
All searches for prohibited items (listed in section 3), including incidents where no items 
were found, will be recorded in the school’s safeguarding system.  
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Informing Parents  
 
Parents will always be informed of any search for a prohibited item (listed in section 3). A member 
of staff will tell the parents as soon as is reasonably practicable:  

 
- What happened  
- What was found, if anything  
- What has been confiscated, if anything  
- What action the school has taken, including any sanctions that have been applied to their 

child  

 
Support After a Search 
Irrespective of whether any items are found as the result of any search, the school will consider 
whether the pupil may be suffering or likely to suffer harm and whether any specific support is 
needed (due to the reasons for the search, the search itself, or the outcome of the search).  

 
If this is the case, staff will follow the school’s safeguarding policy and speak to the designated 
safeguarding lead (DSL). The DSL will consider if pastoral support, an early help intervention or a 
referral to children’s social care is appropriate.  

 
9.7 Off-site Behaviour 

 
Sanctions may be applied where a pupil has made poor behaviour choices off-site when 
representing the school. This means behaviours such as:  
 

- Taking part in any school-organised or school-related activity (e.g. school trips)  
- Travelling to or from school  
- Wearing school uniform  
- In any other way identifiable as a pupil of our school  

 

Consequences may also be applied where a pupil has made a poor behaviour choice off-site, at 
any time, whether or not the conditions above apply, if the behaviour:  

 
- Could have repercussions for the orderly running of the school  
- Poses a threat to another pupil  
- Could adversely affect the reputation of the school  

Consequences will only be given out on school premises or elsewhere when the pupil is under the 
lawful control of a staff member (e.g. on a school-organised trip).  

 
9.8 Online Behaviour  

 
The school can issue behaviour consequences to pupils for online poor behaviour choices when:  

 
- It poses a threat or causes harm to another pupil  
- It could have repercussions for the orderly running of the school  
- It adversely affects the reputation of the school  
- The pupil is identifiable as a member of the school  

 
Consequences will only be given out on school premises or elsewhere when the pupil is under the 
lawful control of a staff member.  
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9.9 Suspected Criminal Behaviour  

 
If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether 
to report the incident to the police.  

 
When establishing the facts, the school will endeavour to preserve any relevant evidence to hand 
over to the police.  

 
If it is this will be done by a member of SLT The school will not interfere with any police action 
taken. However, the school may continue to follow its own investigation procedure and enforce 
sanctions, as long as it does not conflict with police action.  

 
If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report 
to children’s social care, if appropriate.  

 
9.10 Zero-tolerance Approach to Sexual Harassment and Sexual Violence  

 
The school will ensure that all incidents of sexual harassment and/or violence are met with a 
suitable response, and never ignored.  

 
Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ 
they feel it might be.  
 
The school’s response will be:  

- Proportionate  
- Considered  
- Supportive  
- Decided on a case-by-case basis  

 
The school has procedures in place to respond to any allegations or concerns regarding a child’s 
safety or wellbeing. These include clear processes for:  
 

- Responding to a report  
- Carrying out risk assessments, where appropriate, to help determine whether to:  

• Manage the incident internally  

• Refer to early help 

• Refer to children’s social care  

• Report to the police  

Please refer to our child protection and safeguarding policy for more information  
 
9.11 Malicious Allegations  
 
Where a pupil makes an allegation against a member of staff and that allegation is shown to have 
been deliberately invented or malicious, the school will consider whether to discipline the pupil in 
accordance with this policy.  
 
Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil 
and that allegation is shown to have been deliberately invented or malicious, the school will 
consider whether to discipline the pupil in accordance with this policy.  
 
In all cases where an allegation is determined to be unsubstantiated, unfounded, false or 
malicious, the school (in collaboration with the local authority designated officer (LADO), where 
relevant) will consider whether the pupil who made the allegation is in need of help, or the 
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allegation may have been a cry for help. If so, a referral to children’s social care may be 
appropriate.  
 
The school will also consider the pastoral needs of staff and pupils accused of misconduct.  
 
Please refer to our child protection and safeguarding policy as well as allegations against members 
of staff or more information on responding to allegations of abuse against staff or other pupils.  
 
10. Serious Consequences  
 
10.1 Minutes loss of playtimes  
Any staff member in liaison with the child’s class teacher (who will hold the relevant information 
about the child) can detain a child for part of a playtime, consideration will be given as to how the 
child will be supported during this reflection time.  
The school will decide whether it is necessary to inform the pupil’s parents.  
 
10.2 Removal from classrooms  
In response to serious or persistent breaches of this policy, the school may remove the pupil from 
the classroom for a limited time. Thought will always be given as to how this consequence could 
affect the self-esteem of a pupil and particularly those pupils with attachment issues.  
 
Pupils who have been removed will continue to receive education under the supervision of a 
member of staff that is meaningful, but it may differ from the mainstream curriculum.  
 
Removal is a serious sanction and will only be used in response to serious incident. Staff will only 
remove pupils from the classroom once other behavioural strategies have been attempted, unless 
the behaviour is so extreme as to warrant immediate removal.  
 
Removal can be used to:  

- Restore order if the pupil is being unreasonably disruptive  
- Maintain the safety of all pupils  
- Allow the disruptive pupil to continue their learning in a managed environment  
- Allow the disruptive pupil to feel emotionally regulated within a calm and safe space alongside 

a trusted adult  

 
Pupils will not be removed from classrooms for prolonged periods of time without the explicit 
agreement of the headteacher 
 
Pupils should be reintegrated into the classroom as soon as appropriate and safe to do so. The 
school will consider what support is needed to help a pupil successfully reintegrate into the 
classroom and meet the expected standards of behaviour. This could be support from our school 
counsellor or family learning mentor  
Parents will be informed on the same day that their child is removed from the classroom.  
 
The school will consider an alternative approach to behaviour management for pupils who are 
frequently removed from class, such as: 
 
- Meetings with the school pastoral support assistant  
- Use of teaching assistants  
- Short- or long-term behaviour planning  
- Intervention placements off-site  
- Multi-agency assessment  
 
Staff will record all incidents of removal from the classroom along with details of the incident that 
led to the removal.  
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10.3 Internal Isolation 
 
Internal isolation is used as a serious sanction in response to significant breaches of the school’s 
behaviour expectations. It is a protective, reflective, and preventative strategy designed to help 
children take responsibility for their actions and reintegrate into the school community positively. 
Where possible, it is used as an alternative to suspension, allowing the child to remain in school 
while supporting them through guided reflection, academic learning, and emotional regulation. 
 
This approach aligns with our Church of England school values of responsibility, compassion, 
forgiveness, and restoration. We believe that every child is capable of positive change, and our 
role is to guide and support them in rebuilding trust and learning from mistakes within a caring 
Christian community. 
 
Purpose of Internal Isolation 
Internal isolation may be used when: 

• A serious behavioural incident has occurred that could otherwise result in suspension. 
• A pupil needs a structured and calm environment to reflect on persistent disruptive or 

unsafe behaviour. 
• There is a need to reduce risk and de-escalate a situation away from the classroom. 
• A restorative or reflective process is required before re-entry into the classroom. 

 
The primary aim is not punishment, but restoration - restoring relationships, rebuilding routines, 
and supporting the child to make more positive behaviour choices. 
 
Location and Supervision 

• Internal isolation will take place in a calm, quiet, and supervised space, typically the 
Headteacher’s office or another appropriate location. 

• If the Headteacher is unavailable, the Deputy Headteacher or Assistant Headteacher will 
oversee the internal isolation. 

• The environment will be low-stimulus, free from distractions, and equipped for both 
academic tasks and reflection work. 

 
Duration 

• Internal isolation typically lasts from half a school day up to a full day, depending on the 
nature of the incident and the needs of the child. 

• Staff will monitor the child’s progress throughout and review the length of time based on 
emotional regulation and readiness to return to class. 

• For longer periods or repeated use, further support or external advice may be sought. 
 
Learning Provision 

• The child will be provided with meaningful academic work aligned with their current 
curriculum. 

• The class teacher will set or adapt tasks to ensure they are appropriate and achievable. 
• Where appropriate, reflective or restorative tasks will also be included to help the child 

understand the impact of their actions and consider alternative responses. 
 
Support and Restoration 

• A senior member of staff will support the child during the period of isolation. Their role will 
include: 

- Monitoring emotional wellbeing 
- Providing structure and encouragement 
- Leading restorative conversations 
- Supporting reintegration into class 

• The aim is to help the child reflect, learn, and return to class with clear expectations and 
strategies in place. 
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Break and Lunchtime Arrangements 
• Pupils in internal isolation will have separate break and lunch times to avoid triggers or 

further incidents. 
• They will be supervised by a member of staff and given opportunities for rest, quiet play, 

and, where possible, time outdoors in a safe space. 
 
Parent/Carer Communication 

• Parents/carers will be informed on the same day if internal isolation is used. 
• Communication will normally be by telephone, followed by a written summary (email or 

letter). A face-to-face conversation may also be arranged at collection time. 
• Parents will be informed of: 

- The reason for the isolation 
- The length and arrangements 
- The support the child will receive 
- Any agreed follow-up actions 

• For repeated incidents or extended isolation, a meeting will be arranged with parents to 
plan further support. 

 
SEND Considerations 

• Internal isolation will be carefully considered for pupils with SEND, especially where 
behaviours may be linked to underlying needs such as communication difficulties, 
emotional regulation, trauma, or neurodiversity. 

• The school will work closely with the SENDCo to: 
- Adapt expectations where appropriate 
- Ensure provision is reasonable and in line with the child’s needs and support plan 
- Consider alternative interventions or additional support 

• Where applicable, advice may also be sought from external professionals, and risk 
assessments or behaviour plans will be reviewed or initiated. 

 
Adaptations for Key Stage 1 Pupils 
Internal isolation is rarely used with Key Stage 1 children and only in exceptional cases. 
Adaptations include: 

• Shorter durations (e.g. 30-60 minutes), broken into short sessions with frequent check-ins 
• Use of a familiar adult to supervise, such as a teaching assistant or pastoral lead 
• A nurturing space, not formal or isolating, possibly using a calm corner or nurture area 
• Reflective work through storytelling, drawing, or conversation, not written tasks 
• Emphasis on emotional support, using visual aids and simple language 
• Consistent communication with parents, and review with the SENDCo if required 

 
This ensures our approach remains developmentally appropriate and supportive of emotional 
wellbeing. 
 
10.5 Suspension and Permanent Exclusions 
 
The school can use suspension and permanent exclusion in response to serious incidents or in 
response to persistent poor behaviour, which has not improved following in-school sanctions and 
interventions.  
 
The decision to suspend or exclude will be made by the headteacher and only as a last resort.  
Please refer to our exclusions policy for more information  
 
11. Responding to Misbehaviour from Pupils with SEND  
 
11.1 Recognising the impact of SEND on Behaviour  
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The school recognises that pupils’ behaviour may be impacted by a special educational need or 
disability (SEND).  
 
When incidents of emotional dysregulation arise, we will consider them in relation to a pupil’s 
SEND, although we recognise that not every incident will be connected to their SEND. Decisions 
on whether a pupil’s SEND had an impact on an incident will be made on a case-by-case basis.  
 
When dealing with emotional dysregulation from pupils with SEND, especially where their SEND 
affects their behaviour, the school will balance their legal duties when making decisions about 
enforcing the behaviour policy. The legal duties include: 
 

- Taking reasonable steps to avoid causing any substantial disadvantage to a disabled pupil 
caused by the school’s policies or practices (Equality Act 2010)  

- Using our best endeavours to meet the needs of pupils with SEND (Children and Families 
Act 2014)  

- If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan 
must be secured and the school must co-operate with the local authority and other bodies  

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of 
emotional dysregulation, and put in place support to prevent these from occurring. Any 
preventative measures will take into account the specific circumstances and requirements of the 
pupil concerned.  

 
- Showing fairness – ensuring equity rather than equality by providing resources to support a 

pupil’s regulation. Recognising that a child is communicating through their behaviours and 
usually stem from underlying causes  

- Knowing our pupils and their needs well and using our relationships with the pupil and their 
parents/carers to support new strategies  

- Sharing with key adults a range of sensory resources and strategies that work well for each 
pupil. For example, ear defenders, movement breaks, seating plans, adapted uniform, safe 
spaces  

- Ensuring expectations for pupils are clear to all – use of Widgit visuals, explicit teaching and 
reminders  

When writing personalised learning plans (PLP) for children with SEND, targets to address learning 
behaviours are incorporated into the child’s learning plan.  

 
11.2 Adapting Consequences for Pupils with SEND 

 

When considering a behavioural consequence for a pupil with SEND, the school will take into 
account:  

 
- Whether the pupil was unable to understand the rule or instruction?  
- Whether the pupil was unable to act differently at the time as a result of their SEND? 
- Whether the pupil is likely to behave aggressively due to their particular SEND?  

 

If the answer to any of these questions is yes, it may be unlawful for the school to consequence the 
pupil for the behaviour.  
 
The school will then assess if it is appropriate to use a consequence and if so, whether any 
reasonable adjustments need to be made to the consequence.  
 
11.3 Considering Whether a Pupil Displaying Challenging Behaviour May Have Unidentified SEND 
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The school’s special educational needs co-ordinator (SENCO) may evaluate a pupil who exhibits 
challenging behaviour to determine whether they have any underlying needs that are not currently 
being met.  
 
Where necessary, support and advice will also be sought from specialist teachers, an educational 
psychologist, medical practitioners and/or others, to identify or support specific needs.  
 
When acute needs are identified in a pupil, we will liaise with external agencies and plan support 
programmes for that child. We will work with parents to create the plan and review it on a regular 
basis. A behaviour wellbeing plan may be written involving all staff working with the pupil.  

 
11.4 Pupils with An Education, Health and Care Plan (EHCP)  

 
The provisions set out in the EHCP must be secured and the school will co-operate with the local 
authority and other bodies.  

 
If the school has a concern about the behaviour of a pupil with an EHCP, it will make contact with 
the local authority to discuss the issue. If appropriate, the school may request an emergency 
review of the EHCP through Telford and Wrekin SEND team.  

 
Following a consequence, the school will consider strategies to help pupils to understand how to 
improve their behaviour and meet the expectations of the school. For minor and major incidents, it 
is important that all relationships have a chance to be restored. Adults should model moving on 
from any situation so that children always feel welcome and nurtured. This is particularly important 
for the rare occasions where some sort of exclusion has been used:  
 

- Communication with child and parents/carers so they know what to expect on the return to 
school  
- Reintegration meeting for child, parent/carer and key school staff  
- Daily support and check-ins for the child with trusted adult or pastoral staff  
- Targets or aims set with child and family so they know what they are working on alongside 
the support they can us  

 
12. Supporting Pupils Following a Consequence  
 
Following a consequence, the school will consider strategies to help pupils to understand how to 
improve their behaviour and meet the expectations of the school. For all incidents it is key for any 
relationships to be built and restored. All adults should model moving on from any situation and 
having that fresh start, so that pupils feel nurtured and welcomed. It is important when a child has 
had a suspension that there is;  
 

- clear communication with the parent/carers and the pupils so they know what to expect  
- a planned reintegration meeting with key school staff  
- daily support and check-ins for the pupil with a trusted adult  
- a clear personalised plan shared with all staff  

 
13. Pupil Transition  
 

13.1 Inducting Incoming Pupils  
The school will support incoming pupils to meet behaviour standards by offering an induction 
process to familiarise them with the behaviour policy and the wider school culture.  
 

13.2 Preparing Outgoing Pupils for Transition  
To ensure a smooth transition to the next year, pupils have transition sessions with their new 
teacher(s). In addition, staff members hold transition meetings.  
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To ensure behaviour is continually monitored and the right support is in place, information related 
to pupil behaviour issues may be transferred to relevant staff at the start of the term or year 
through planned transition meetings.  
 
14. Training  
 
As part of their induction process, our staff are provided with regular training on managing 
behaviour, including training on:  

 
- Paul Dix strategies https://whentheadultschange.com/  
- The key needs of the pupils at the school 
- How SEND and mental health needs can impact behaviour  
- Restorative practice  

 

Behaviour management will also form part of continuing professional development.  
 
15. Monitoring Arrangements  

 
15.1 Monitoring and Evaluating School Behaviour  

 
The school will collect data on the following:  

 
- Behavioural incidents, including removal from the classroom  
- Attendance, permanent exclusion and suspensions  
- Use of pupil support units, off-site directions and managed moves  
- Incidents of searching, screening and confiscation  
- Anonymous surveys for staff, pupils, members of IEB, trustees and other stakeholders on 

their perceptions and experiences of the school behaviour culture  

 
The data will be analysed termly.  

 
The data will be analysed from a variety of perspectives including:  

- At school level  
- By year group  
- At the level of individual members of staff  
- By time of day/week/term  

 
- The school will use the results of this analysis to make sure it is meeting its duties under the 

Equality Act 2010. If any trends or disparities between groups of pupils are identified by this 
analysis, the school will review its policies to tackle it.  

 
15.2 Monitoring  
 
This behaviour policy will be reviewed by the headteacher and members of the IEB annually to 
address findings from the regular monitoring of the behaviour data. At each review, the policy will 
be approved by the IEB.  
 
16. Links with other policies  
 
This behaviour policy is linked to the following policies: 

- Exclusions policy 
- Child protection and safeguarding policy 
- SEND policy 

 

https://whentheadultschange.com/
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Appendix 1 
 
Written Statement of Behaviour Principles  
 

- Every pupil has the right to feel safe, valued, and respected. They should be able to learn in 
an environment free from disruption, in line with our school values of trust, respect, and 
compassion. 

- All pupils, staff, and visitors are treated with respect and dignity, ensuring they are free from 
any form of discrimination. Our school community values trust and compassion in fostering 
a culture of equality and inclusion. 

- Staff and volunteers consistently model the school values of perseverance, responsibility, 
and respect in their interactions, setting a positive example for pupils at all times. 

- Rewards and sanctions are applied consistently by staff, in accordance with the behaviour 
policy. The use of reasonable force, where absolutely necessary, will align with these 
principles and always respect the dignity of the pupil. 

- The behaviour policy is clearly communicated and understood by all pupils, staff, and 
families. This ensures that trust and mutual responsibility underpin all expectations and 
outcomes. 

- The exclusions policy emphasises that exclusions, whether suspensions or permanent, will 
only be used as a last resort. The processes for exclusions will reflect the principles of 
fairness, respect, and responsibility. 

- Pupils are guided to take responsibility for their actions. By reflecting on their choices and 
embracing perseverance, they are supported to learn from mistakes and grow in character. 

- Families are actively involved in addressing and resolving behaviour incidents. This 
partnership fosters trust and compassion between the school and pupils’ home lives, 
reinforcing positive outcomes. 

 
The IEB emphasises that violence, threatening behaviour, or bullying in any form will not be 
tolerated under any circumstances. Our commitment to respect and safety remains unwavering. 
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Appendix 2 – Behaviour Summary  

 

Behaviour at Coalbrookdale and Ironbridge  
CE Primary School 

 
 
 
 
 
              All children greeted with a handshake at the beginning of the day to welcome them into school 
 

Calm, consistent, fair Praise Respectful 
 

Are you being… 
Responsible  
Respectful  

Compassionate? 

 
Compassionate and kind 

Calm 
Fair 

Respectful  
Relentlessly bothered 

Responsible 
Fun and engaging 

Relaxed 
Able to demonstrate forgiveness and mistake making 

 
One Speaker 
No Hands Up  
Stop Signal 

 

   
 

Calm, consistent, fair Praise Respectful 
 

Values Stars Celebration 
Worship 

Sharing work with subject 
leaders or SLT 
Values Stickers 

Class Values Tokens  
Recognition Board 

Coalbrookdale Values 
Ambassadors   

Phone call home 
Discussion with parent 

 

 
Proximity 

Smile  
Eye contact  

Proximity praise  
Notice  

Move around – gain attention 
Know your children. 

Compassion 
Quietly assertive 

 
I really want to know what has 

upset you so I can help you 
I’ve noticed that…  

You remember the school rule 
‘respectful’….  

I expect you to….  
Thank you for listening…. 

I wonder who/what has upset 
you/made you cross… 

It seems like you may need a 
break before continuing… 

Are you okay? 
I’m listening 

You’re not in trouble 
Let’s figure this out 

You’re not alone 
I really care about you 

 
 
  

Our Behaviour Mantra Adult Behaviour is Always… 
 

Maintaining Attention 

Over and Above Recognition Adult Prompts  30 Second Intervention 

Coalbrookdale Welcome Handshake  
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Reminder - A reminder of the three simple rules delivered privately wherever possible. Repeat reminders if reasonable 
adjustments are necessary. Take the initiative to keep things at this stage 

1. Caution - A clear verbal caution delivered privately, wherever possible, making the child aware of their 
behaviour and clearly outlining the consequences if they continue. Use the phrase, “Think carefully about your 
next step” 

2. Last Chance - Speak to the child privately and give them a final opportunity to engage. Offer a positive choice 
to do so and refer to previous examples of good behaviour. Use the 30 second scripted intervention. I always 
attach 'Stay behind two minutes after class to this step. That two minute is owed when the child reaches this 
step, it is not part of some future negotiation on behaviour. It cannot be removed, reduced or substituted. 

3. A New Face - A joint discussion involving another staff member, the child, and the original staff member. 
This provides an opportunity for the staff member to explain the behaviours observed, remind the child of the 
commitments they made to improve, and address the lack of change. Class teacher informs parent at the end 
of the day. The mentor can also be used for this step. 

4. Reflection Haven – A member of staff oversees children at lunchtime who need to spend time reflecting on behaviour and 
understanding why this behaviour has not been corrected. The class teacher takes the child to the Reflection Haven and 
discusses with the member of staff overseeing reflection, the behaviours that were seen and what happened. 

 
The child then works with the adult to discuss what happened and unpick the behaviours that were seen. Ideas and 
strategies about what can be done to support the child are discussed and documented. This final document is then 
uploaded to CPOMS to show the process being followed when dealing with behaviour.  
 
A behaviour log of number of visits to Reflection Haven is kept. Once three occurrences have been reached in the 
half term, a meeting is arranged with the class teacher, pupil, parents and additional adult (e.g. mentor*). The 
child is given a Supporting Behaviour Report Card which is shared with parents at the end of each day. The 
Supporting Behaviour Report Card is structured like a blank timetable for the day which shows the daily lessons 
across the week. The child’s behaviour is assessed at the end of each lesson and highlighted accordingly (see 
Appendix 4).   
 
Green – Good behaviour 
Yellow – Some low-level but improved 
Pink – Not appropriate behaviour  
 
If three or more instances of Yellow/Pink are seen across the behaviour chart in a week, the child will stay on 
Behaviour Card.  
If after three weeks, (15 days), improvement is not seen, a meeting is arranged between parents, teacher, pupil and 
member of senior leadership team (SLT) to discuss behaviour, support and next steps.   
 
* Mentor – a link a member of staff to a child who is most appropriate to showcase positives, monitor behaviours.  
Specific children do require identified mentors.  
 
During this next stage of meeting, discussions are held on the strategies which have been applied to support the child. 
The adaptations made are discussed and the reasons why the behaviour is not improving are discussed. This may 
involve discussions around external support such as: 
 
- Behaviour Support Advisory Team (BSAT) 
- Fair Access Panel (FAP) 
- Other unidentified needs  
 
Actions will be identified following this meeting and parents remain in constant contact with school regarding their 
child’s behaviour.  

Steps Towards Restoration (Always in Private) 
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Appendix 3 – Reflection Document   
 

Coalbrookdale and Ironbridge CE Primary 
School  
 

Reflection Haven 
 

Name of Pupil to 
attend  

 Class   Date   

Teacher completing 
this form  

 

Reason for sending 
this pupil  

 
 

 
 

 
Referred by   

 

Reflection Time  
What happened?   

What were you thinking at the time?  

 

 

What have you thought about since? 

 

 

Who was affected?  

 

 

How can you make things better?  
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What can school do to help?  

 

 

 

 
Signed by supervising staff ___________________________              Date ____________ 
 
Signed by child ______________________________________             Date ____________ 
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Appendix 4 – Supporting Behaviour – Report Card   
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Supporting Behaviour Report Card – Pupil Name 
 

My targets are:  
• Respectful language to all.  

• Remaining in the classroom environment.  

Day/lesson Breakfast 
club 

Lesson 
1 

Lesson 
2 

Break Lesson 
3 

Lunch Lesson 
4 

Lesson 
5 

After 
school 
club 

Monday   
 

       

Tuesday   
 

       

Wednesday   
 

       

Thursday   
 

       

Friday   
 

       

Next steps… 
 
 
 
 
Signed (class teacher): ___________________              Signed (mentor): 
____________________ 


