
 

 

GOVERNORS’ ANNUAL STATEMENT 2018-2019 
 

 
STATEMENT OF VALUES 
We are a Christian School where every child matters, is valued and is able to shine. The School’s 
ethos is one where a positive attitude of care and understanding is promoted, where Christian 
values are pivotal to the life of the School and where adults and children respect faith and culture 
of other people. Children are always encouraged, motivated and supported to achieve the best they 
can in all aspects of the curriculum. 
 
OVERVIEW 
The constitution of the Governing Body reflects the aspiration set out in the Statement of Values, 
to ensure that its members represent a strong commitment to Christian values as well as to strong 
financial and business skills. Our status as a voluntary aided Church of England school derives from 
the historical foundation document, which requires that a majority of Governors be appointed 
through the Church of England, either through the Diocese of Hereford (our cathedral church) or 
through local churches. Details of current membership of the Governing Body can be found on the 
school website. 
 
The last Ofsted Inspection of the School, in 2011, resulted in an “Outstanding” grade. The Governors 
are robust and proactive in scrutinising children’s progress and behaviour, to ensure that the School 
continues to merit this assessment. Both the self- evaluation exercises regularly undertaken and 
Local Authority reports commissioned by the School support the view that the School continues to 
be “outstanding”. Children’s progress continues to be measured systematically and accurately, and 
children continue overall to make expected or above-expected progress. Children’s behaviour and 
happiness are also monitored and any concerns are addressed proactively. We warmly thank all 
staff for their dedication to the children’s progress both in education and in their growth as 
individuals. 
 
The School is a popular choice at admissions time, and places are regularly oversubscribed. 
Governors are responsible for following through the process for allocating places outlined in our 
Admissions Policy. 
 
CORE FUNCTIONS 
Ofsted Inspectors advise that Governors should focus on the three core functions shown below. For 
each, we set out some examples of how the Governors of the School have contributed this year. 
 
Setting the vision and strategic direction of school 
 

• Following continued reflection, Governors resolved that the school should not become part of any 
academy arrangement. The School continued to support Morville School until the contract was 
terminated with notice in spring 2019; and the School maintained informal links with 
St Lawrence’s. The School is part of a maths hub and as part of that initiative the Maths subject 
leader continued to visit other schools to share best practice 



• Individual Governors attended a School Development Meeting and met with the Head to discuss 
the School’s vision and strategic direction 

• Individual Governors considered and decided upon the wording of the new school motto. 
Governors approved the design for the new school badge 

• Governors were involved in the formation of a School Development Plan for the school. This 
included an English & Maths Action Plan which was to be form part of the main school focus. It 
was noted that there had been a return to standards achieved before the introduction of the new 
National Curriculum 

• Governors discussed and formulated an appropriate admissions policy for the school for 
implementation from 2020/2021 

• Governors supported the Erasmus Grant Project and Maths Mastery Teachers’ visit 

• Individual governors contributed to review of policies and procedures, ensuring that all required 
policies were adopted by the governing body and accessible on the school website; namely the 
new policies: Child Protection & Safeguarding in Schools; Pupil Premium Policy for Children in 
Care; Supporting Previously Looked-After Children; Stress and Resilience Management; 
Supporting Educational Outcomes for Looked-After and Previously Looked After-Children; School 
Suicide Intervention; Delayed Entry to Reception in a Telford & Wrekin School; and existing 
policies: Code of Conduct for School Governors; Head Injury; Attendance; Health & Safety; 
Accessibility disability scheme; Appraisal; Asthma; Bereavement; Capability; Complaints; 
Relationships and sex education; Social Media 

• Individual governors attended the Head’s Performance Management meeting and annual targets 
for the Head teacher were set and monitored 

 
Holding the head teacher to account for the school’s educational performance 
 

• Individual governors met the School’s independent advisor to review the Head’s objectives and 
achievement, and to set new objectives 

• At the Governors’ meetings there was careful monitoring and evaluation of data/reports using the 
Head teacher’s reports and other data 

• The link governor for special educational needs liaised with senior managers and teaching staff to 
support high quality and inclusive teaching, appropriate programmes and individual interventions 
for pupils with special educational needs 

• The English subject leader and Maths subject leader attended a Governors’ meeting to explain 
new and ongoing initiatives and answer questions 

• Individual Governors made visits to the school for learning walks or book scrutiny alongside 
leaders 

• Governors reviewed feedback on the results of a parent satisfaction survey to understand parent 
views on children’s behaviour and happiness 

• There was close scrutiny of the arrangements for and progress of the new Reception class  
 
Ensuring financial resources are well spent 
 

• There is close scrutiny of current school finances by Chair, involving meetings with Head to 
consider impact of teachers’ pay rises, as well as normal termly budget meetings with LA officer 

• Financial decisions are brought to the Governing Body for discussion and approval 

• The Governing Body monitors the spending of particular monies to ensure that these are 
appropriately spent. There was ongoing scrutiny of the contract with BromCom and progress of 
children for whom the Pupil Premium is available; and approval of: an across the board increase 
in pay,  the spending of a road safety grant, retention of the School’s Independent Advisor, buying 
into the Council’s managed caretaker service, and expenditure on new facilities for Early Years 



• The draft annual budget is presented to the Governing Body for discussion and approval, allowing 
particular features to be explored 

 
INDIVIDUAL GOVERNORS’ INVOLVEMENT IN THE LIFE OF THE SCHOOL 
Individual Governors have also been involved in the life of the school in a variety of different ways 
apart from formal meetings of the governing body. Examples are: 
 

- Individual Governors attended a School Development Plan meeting 

- Individual Governors attended learning walks at the School   

- Individual Governors conducted a Pupil Voice survey for behaviour and led an assembly 

- Governors commissioned a Parent Survey 

- Individual Governors attended a Maths Mastery session 

- The relevant Governor assisted the Head in completing both Safeguarding and Health & Safety 
audits and conducted a walk around the school with pupils 

- The Chair attended a presentation on the new Passport reward scheme and met with five or six 
pupils representing the various year groups to hear their views on the new system 

- The Chair took part in phone conversations and attended meetings with Head regarding parental 
complaints 

- Individual Governors investigated and determined a Stage 2 complaint 

- A Governor provided support to a member of staff 

- Individual Governors spoke to teaching assistants about satisfaction levels 

- An individual Governor researched and advised on the position relating to RSE 
 


